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A couple of requests...

v'Please mute yourself to avoid echoes.
v'Please switch on your camera.
v'Please silence the alerts on your PC

v'If you have questions during the
presentation, put them in the chat ©!
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Making
efficient use
of resources

Judging of
accuracy of
standards

Helps in
achieving
organizational
goal

Improving
employee
motivation

Importance
of MDMC

Helps in
improving the
performance
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Ensures order
and discipline

Facilitates
coordination
in action

Helps in
improving
investment
decisions



%

the extl";i

B:ﬂ Maastricht University

il

Today’s Agenda e

Why Our Student What does
MDM&C? Programme Profile the future

hold?




Ry
3 ‘r;‘.t :




Why this
programme?

Become the navigator of a firm
Be able to act on all managerial levels

Production and interpretation of all
information necessary to run a firm

Understand data analytics

Be a consultant rather than a number
cruncher

Working at the interface of different areas
of an organization

Be a general manager

Understand people and their motivations



Why at
Maastricht
University ¢

Practical training, development

of directly applicable analytical
skills

Critical thinking

Good understanding of why and
how businesses operate

Excellent job perspectives
Strong ties with companies

Ranked first in accounting
research in Europe over the last
5 years
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Forecasting and Business
Analysis

Data Analytics

Performance Management
and Strategy Execution

Elective

Skills Training:

Writing a Master’s Thesis




Performance Management
and Strategy Execution

Skills Training:
Writing a Master’s Thesis




Forecasting and Business
Analysis

Elective

3 Skills Training:
Writing a Master’s Thesis




Forecasting and Business
Analysis

Elective

Skills Training:

Writing a Master’s Thesis




Data Analytics

Skills Training:
Writing a Master’s Thesis




Forecasting and Business Da
Analysis

Performance Management
and Strategy Execution

Skills Training:
Writing a Master’s Thesis




Corporate Reporting and Internal
Decision-Making

Writing the Master’s Thesis

Risk, Control and Compliance

Completing the Master’s Thesis




Risk, Control and Compliance

Completing the Master’s Thesis




Corporate Reporting and Internal
Decision-Making

Completing the Master’s Thesis




Completing the Master’s Thesis







Demonstrate

quantitative
skills



Have a general
interest in the
workings of
businesses



Be able to think critically



Be a team player and
interested in people and
management






Career Prospects

* Controller / Manager Planning
and Control

* Financial / Business Analyst

* General management

* Consulting firms

* In-house consulting

* Virtually no unemployment
 Above-average salaries
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135 graduates

Employed in 12 countries

HR controller
Accountant

Finance Advisor

Consultant
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Possible further route theextr
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M.Sc. International Business -
Managerial Decision-Making and Control

Postgraduate Programme

Registeraccountant (RA) Registercontroller (RC)

International Auditing Program (RA & International Executive Master of
CPA) Finance & Control




Do you have any
questions?
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